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Spare parts for the Global Selection

GLOBAL
PARTS

We at Global Parts are specialised in spare parts for the Global line of machines.
At our modern operation facility we give our customers the best possible service.
We are very proud of our 90% ‘off-the-shelf’ delivery of Global spare parts,

because of our large inventory.
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GLOBAL SHOE CONSULTING

Over the last decade, Global has specialized itself in manufacturing sewing machines for
almost any kind of shoe.

Apart from manufacturing Sewing Technologies, we see the growing demand for consulting assistance and training requirement to use the shoe por ]
technologies to its best.

To serve our customers and clients, we strongly believe that an end to end solution as part of customer service is required. A | A bea\ ‘%mtm
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Since 2 years under the roof of Global, we offer an independent service of shoe consultancy.
Global Shoe Consulting offers well founded, practical and easy to integrate advises / solutions for the needs in shoe production. Mainly for the : ]

closing areas together with our high qualified and experience partners we can offer the services for all areas from development, production and —
process planning.

Global Shoe Consulting assists especially on the following topics:

Closing room optimization — analysis and optimizations
Reorganisations of the production (from store — warehouse)
Factory planning

Coaching

Operator training

Methodical trainings

Calculations — efficiency improvement

Style wise calculations — process optimization
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How to get started?
To get a better view on the current situation and circumstances, we prepared a questionary survey, which has to be filled in.
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Based on this we get a first idea what might be or can be done and how long it will take to analyse the
current circumstances. Depending on the size and the requirement fixed by the customer a first visit of
the production facilities is required.

Here we will capture data and later a systematic assessment, evaluation of current state we are able to
provide a consultancy.
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A concept of different possibilities with budgeting, selection of optimal solutions.
Implementation and training of staff and operators etc.
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